PHA 5-Year and U.S. Department of Housing and Urban OMB No. 2577-0226

Development Expires 4/30/2011
Annual Plan Office of Public and Indian Housing

1.0 PHA Information
PHA Name: HOUSING AUTHORITY OF THE CITY OF EAST ST. LOUIS PHA Code: __ 11001
PHA Type: [ Small [1 High Performing Standard [J HCV (Section 8)

PHA Fiscal Year Beginning: (MM/YYYY): _ 04/2012

2.0 Inventory (based on ACC units at time of FY beginning in 1.0 above)

Number of PH units: 1983 Number of HCV units: 683

3.0 Submission Type
[ 5-Year and Annual Plan X Annual Plan Only [ 5-Year Plan Only

4.0 PHA Consortia [J PHA Consortia: (Check box if submitting a joint Plan and complete table below.)

. . No. of Units in Each
Participating PHAs EI(—)I;\C gxg)ngsr(z’i:tr;gs) Included in the (P:r;)fsrgrrgz Not in the Program
PH HCV
PHA 1:
PHA 2:
PHA 3:

5.0 5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update.

5.1 Mission. State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income families in the PHA’s
jurisdiction for the next five years:

PROMOTE THROUGH COOPERATIVE RELATIONSHIPS WITH RESIDENTS, SAFE, DECENT, AND SANITARY AFFORDABLE
HOUSING TO ENHANCE THE QUALITY OF LIFE OF ALL RESIDENTS AND CREATE INNOVATIVE PROGRAMS THAT WILL
FOSTER ECONOMIC INDEPENDENCE.

5.2 Goals and Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very
low-income, and extremely low-income families for the next five years. Include a report on the progress the PHA has made in meeting the goals
and objectives described in the previous 5-Year Plan.

SEE ATTACHMENT A PHA PLAN FORM HUD-50075 SECTION 5.2 GOALS & OBJECTIVES.
PHA Plan Update

6.0

(a) Identify all PHA Plan elements that have been revised by the PHA since its last Annual Plan submission: SEE ATTACHMENT A PHA
PLAN FORM HUD-50075 SECTION 6.0(a)

(b) Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan. For a complete list of PHA Plan
elements, see Section 6.0 of the instructions.
HUD APPROVED 5 YEAR AND ANNUAL PHA PLANS ARE POSTED AT EACH AMP, THE CENTRAL OFFICE, AND THE
HOUSING AUTHORITY WEB SITE. EACH RESIDENT COUNCIL HAS RECEIVED A COPY OF THE PLAN.

7.0 Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeownership

Programs, and Project-based Vouchers. Include statements related to these programs as applicable.
SEE ATTACHMENT A PHA PLAN FORM HUD-50075 SECTION 7.0
8.0 Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.
8.1 Capital Fund Program Annual Statement/Performance and Evaluation Report. As part of the PHA 5-Year and Annual Plan, annually
* complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and
open CFP grant and CFFP financing.
SEE ATTACHMENTS B THROUGH BB
8.2 Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund
" Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on a rolling basis, e.g., drop current year, and add latest year
for a five year period). Large capital items must be included in the Five-Year Action Plan.
SEE ATTACHMENT CC

8.3 Capital Fund Financing Program (CFFP).

" [ Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to
finance capital improvements.
NOT APPLICABLE

9.0 Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available
data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who reside in
the jurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and
other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs must address
issues of affordability, supply, quality, accessibility, size of units, and location.

SEE ATTACHMENT A PHA PLAN FORM HUD-50075 SECTION 9.0

form HUD-50075 (4/2008)




9.1

Strategy for Addressing Housing Needs. Provide a brief description of the PHA’s strategy for addressing the housing needs of families in the
jurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8 only, and High Performing PHAs complete only for Annual
Plan submission with the 5-Year Plan.

SEE ATTACHMENT A PHA PLAN FORM HUD-50075 SECTION 9.1

10.0

Additional Information. Describe the following, as well as any additional information HUD has requested.

(a) Progress in Meeting Mission and Goals. Provide a brief statement of the PHA’s progress in meeting the mission and goals described in the 5-
Year Plan. SEE ATTACHMENT A PHA PLAN FORM HUD-50075 SECTION 5.2

(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA’s definition of “significant amendment” and “substantial
deviation/modification” SEE ATTACHMENT A PHA PLAN FORM HUD-50075 SECTION 10.0(b)

Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs must submit the following
documents. Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is
encouraged. ltems (h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these documents will not be accepted
by the Field Office.

(a) Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications relating
to Civil Rights)

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHASs receiving CFP grants only)

(c) Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants only)

(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)

(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants only)

(§ Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an attachment to the PHA.
Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations.

(g) Challenged Elements

(h) Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAs receiving CFP grants only)

(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only)

form HUD-50075 (4/2008)




Attachment A

PHA Plan form HUD-50075 Section 5.2

Housing Fiscal Year
Authority Housing Authority of the City of East St. Louis Begin Date:
ILOO1 04/2012

GOALS AND OBJECTIVES

FIVE YEAR PLAN 2010-2014, UPDATE. GOAL: PROMOTE DECENT AFFORDABLE
HOUSING 1. PUBLIC HOUSING INITIATIVES: — SINCE MOST OF THE INITIATIVE IS
BASED ON RELEASED 2010 CENSUS INFORMATION 2011/2012 WILL BE THE TIME
PERIOD WHEN MOST OF THE EFFORT WILL BE PLACED. 2. HOUSING CHOICE
VOUCHER (SECTION 8) INITIATIVES: THE SECTION 8 DEPARTMENT HAS FACED
VARIOUS CHALLENGES OVER THE PAST YEAR AND THE EFFORT TO PREPARE
RESIDENTS TO PARTICIPATE IN A HOUSING CHOICE VOUCHER HOMEOWNERSHIP
PROGRAM HAS SLIPPED INTO THE 2012 CALENDAR YEAR. DEVELOPMENT: THE
CONSTRUCTION OF SIX PUBLIC HOUSING RENTAL UNITS IS ALMOST COMPLETE.
ANTICIPATED MOVE-IN OF RESIDENTS IS SPRING 2012. THE $20 MILLION SENIOR
PUBLIC HOUSING (74 UNITS) AND COMMERCIAL RETAIL PROPERTY IS UNDER
CONSTRUCTION. SCHEDULED FOR COMPLETION SUMMER/FALL 2012. NONPROFIT
CORPORATIONS: THE EAST ST. LOUIS CONSORTIUM FOR PROGRESS, DEVELOPMENT
AND AFFORDABLE HOUSING A COMMUNITY DEVELOPMENT AND IMPROVEMENT
AFFILIATE OF THE HOUSING AUTHORITY HAS ACHIEVED INTERNAL REVENUE
SERVICE NONPROFIT 501(C)3 STATUS. TWO ADDITIONAL NONPROFIT ENTITIES
FORMED INCLUDE RIVER EAST VENTURES, INC. NFP, A FINANCING AFFILIATE AND
ECO JAZZ INC. NFP, A DEVELOPMENT AFFILIATE OF THE HOUSING AUTHORITY.
GOAL: INCREASE HOMEOWNERSHIP OPPORTUNITIES THE ESLHA WAS NOT
AWARDED FUNDS UNDER THE NEIGHBORHOOD STABILIZATION PROGRAM (NSP2)
WHICH WOULD HAVE SUPPORTED COMMUNITY STABILIZATION AND
HOMEOWNERSHIP. GOAL: STRENGTHEN COMMUNITIES THE ESLHA HAS REVISED
ITS SECTION 3 POLICY AND CONTINUES WORKING TO DEVELOP RELATED
PROGRAMS FOR PUBLIC HOUSING/SECTION 8 RESIDENTS AND COMMUNITY
RESIDENTS. THIS IS TIMELY DUE TO THE ABOVE $20 MILLION DEVELOPMENT
PROJECT. GOAL: IMPROVE PHA MANAGEMENT AND INTERNAL CONTROLS THE
ESLHA HAS PREPARED AND IMPLEMENTED AN AGENCY WIDE RISK
ASSESSMENT/CONTROL POLICY. THE ESLHA IS CONTINUING TO CONDUCT
EMPLOYEE SAFETY ASSESSMENTS AND TO IMPLEMENT RECOMMENDATIONS OF
THOSE ASSESSMENTS.




Attachment A

PHA Plan form HUD-50075. Section 6.0(a)

Housing Fiscal Year
Authority Housing Authority of the City of East St. Louis Begin Date:
ILOO1 04/2012
Plan Element Comment
1. Eligibility, Selection
and Admissions
Policies, including
Deconcentration
and Wait List No Change.
Procedures.
2. Financial See attached Financial Resources: Planned Sources and
Resources. Uses
3. Rent Determination. | No Change.
4. Operation and
Management. No Change.
S. Grievance
Procedures. No Change.
6. Designated Housing
for Elderly and
Disabled Families. No Change.
7. Community Service
and Self-Sufficiency. | No Change.
8. Safety and Crime
Prevention. No Change.
9. Pets. No Change.
10. | Civil Rights
Certification. No Change
11. | Fiscal Year Audit. See attached Fiscal Year Audit Findings Summary from
2010.
See attached draft Fiscal Year Audit Findings Summary
for 2011.
12. | Asset Management. | No Change :
13. | Violence Against See Attachment FF to this Annual Plan.
Women Act (VAWA).




Attachment A

PHA Plan form HUD-50075, Section 6.0(a)

2. Financial Resources

Financial Resources:
Planned Sources and Uses

Sources Planned $ Planned Uses
1. Federal Grants
a) Public Housing Operating Fund 4,480,777.00
b) Public Housing Capital Fund 6,352,239.91
c) Family Self-Sufficiency Coord. 51,750.00
d) HOPE VI Demolition 0
e) Annual Contributions for Section 8
Tenant-Based Assistance 2,491,298.00
f) Public Housing Drug Elimination
Program (including any Technical
Assistance funds) 0
g) Resident Opportunity and Self-
Sufficiency Grants 0
h) Community Development Block Grant 0
i) HOME 0
Other Federal Grants (list below)
Shelter Plus Care 185,599.53
2. Prior Year Federal Grants
(unobligated funds only) (list
below)
2008 294,845.47 Capital Fund
2009 305,160.90 Capital Fund
2010 3,196,599.00 Capital Fund
2011 2,916,793.00 Capital Fund
3. Public Housing Dwelling Rental
Income
Public Housing Rents 1,294,902.69
4. Other income (list below)
Public Housing 242,088.16
5. Non-federal sources (list below)
Illinois Dept. of Commerce &
Economic Opportunity — Energy
Efficiency Upgrades IL1-5 91,470.00

Total Resources

21,903,523.66*

* All Financial Resource Data is as of 09/30/11



Attachment A
PHA Plan form HUD-50075, Section 6.0(a)
11. Fiscal Year Audit

Year Ending March 31, 2010

Clifton Gunderson, LLP, Auditors conducted an annual financial audit of the Authority’s
records for the period ending March 31, 2010. The Audit Report noted the following
findings:

Finding 2010-01 Material Adjustments. This finding involved the proper accounting
for the depreciation of assets. An Action Plan has been developed and put into place.
Corrective action for Finding 2010-01 is under review at the Chicago HUD Field Office for
expected approval and closure.

Finding 2010-02 U.S. Dept. of HUD, Public Housing Low Rent CDFA - 14.850
Eligibility. This finding involved tenant files/recertifications and obtaining and maintaining
correct documentation in files. The Housing Authority has developed procedures to correct
tenant file documentation problems. Corrective action for Finding 2010-02 is currently
under review at the Chicago HUD Field Office for expected approval and closure.

Finding 2010-03 U.S. Dept. of HUD, Public Housing Low Rent, CFDA — 14.850,
Special Test. This finding involved maintaining supporting documentation for new tenant
files to insure a clear audit trail exists to verify selection of tenants in accordance with
methods specified in the PHA Plan. The Housing Authority has developed procedures to
correct tenant application and placement documentation problems. Corrective action for
Finding 2010-03 is currently under review at the Chicago HUD Field Office for expected
approval and closure.

Draft Audit Findings
Year Ending March 31, 2011

Clifton Gunderson, LLP, Auditors conducted an annual financial audit of the Authority’s
records for the period ending March 31, 2011. The Audit Report noted the following
findings:

Finding 2011-01 Material Adjustments. This finding involved material misstatements
of account balances relating to revenue, expenses, accumulated depreciation, depreciation

Vi



expense and compensated absences. Action plan includes utilization of an automated fixed
asset system for tracking all acquisitions of future fixed assets. Additionally, there will be a
monthly review by accountants and the Finance Director.

Finding 2011-02 Housing Choice Voucher Program. The Authority did not collect all
necessary third party verification information and other forms prior to completing the
reexamination. In some cases, housing specialists incorrectly calculated annual income,
assets, and/or expense deduction. Recommend management increase the number of
recertifications reviewed. Additional training suggested for those specialists who made the
errors. Management is planning to initiate a monthly review of recertifications. Additional
training will be provided to all staff.

Finding 2011-03 Housing Choice Voucher Program. The Authority did not
adequately monitor the HQS inspections to ensure there was compliance with HQS
standards. Quality control will be performed as indicated by HUD guidelines with clear
indications for the units that are inspected as well as the recommended quality control log
that will be maintained.

Finding 2011-04 Capital Fund Program — Section 3 Summary Report. The
Authority failed to submit the form HUD 60002 for all non-ARRA grants. We recommend
management implement a process for review of CFP grants to ensure the form HUD 60002
for each grant is properly submitted to HUD. The Section 3 reporting requirement will
delegated to the Contracts Department. The Contracts Department will create a standard
spreadsheet to track Section 3 opportunities updated monthly for Public Housing, CFP and
Development.

Finding 2010-01 Material Adjustments. The 2011 audit noted that Finding 2010-01
was similar to finding 2011-01.

Finding 2010-02 U.S. Dept. of HUD, Public Housing Low Rent CDFA - 14.850
Eligibility. The 2011 audit noted that this finding was cleared during fiscal year 2011.

Finding 2010-03 U.S. Dept. of HUD, Public Housing Low Rent, CFDA - 14.850,
Special Test. The 2011 audit noted that this finding was cleared during fiscal year 2011.

vii



Attachment A

PHA Plan form HUD-50075. Section 7.0

Housing Fiscal Year
Authority Housing Authority of the City of East St. Louis Begin Date:
IL0O1 04/2012
HOPE VI

THE EAST ST. LOUIS HOUSING AUTHORITY INTENDS TO APPLY FOR A HOPE
VI/CHOICE NEIGHBORHOOD GRANT FOR THE NORMAN E. OWENS PLAZA
DEVELOPMENT (AMP GROUP 7 - 1L021/44). THE DEVELOPMENT INCLUDES 148
LIVING UNITS. THE TIME TABLE FOR SUBMISSION OF THE APPLICATION IS STILL
UNDER DEVELOPMENT AT THIS TIME.

DEMOLITION AND/OR DISPOSITION

EMMETT P. GRIFFIN HOMES (AMP GROUP 4 - IL.1-005)

0501 (1A/1B/1C/1D/1E/1F) BUILDING — DEMOLITION (2 TWO BEDROOM UNITS, 2
THREE BEDROOM UNITS, 2 FIVE BEDROOM UNITS, NO ACCESSIBILITY FEATURES)
0502 (2A/2B/2C/2D/2E/2F/2G/2H) BUILDING — DEMOLITION (5 TWO BEDROOM UNITS,
3 THREE BEDROOM UNITS, NO ACCESSIBILITY FEATURES)

0510 (10A/10B/10C/10D/10E/10F/10G/10H) BUILDING — DEMOLITION (5 TWO
BEDROOM UNITS, 3 THREE BEDROOM UNITS, NO ACCESSIBILITY FEATURES)
CONVERSION OF PUBLIC HOUSING

NO CHANGE FOR 20112PLAN YEAR
HOMEOWNERSHIP PROGRAMS

NO CHANGE FOR 2012 PLAN YEAR
PROJECT-BASED VOUCHER PROGRAM

THE HOUSING AUTHORITY PLANS TO OPERATE 65 PROJECT BASED UNITS.
DEVELOPMENT WORK IS SET TO OCCUR IN THREE PHASES AND INCLUDE TAX
CREDIT FUNDING AND BOND ISSUES FROM VARIOUS SOURCES. PHASE ONE, AT
15™ STREET AND BOWMAN AVENUE CONSISTING OF 74 SENIOR UNITS WILL
INCLUDE 8 PROJECT BASED VOUCHER UNITS. PHASE TWO AT 79™ STREET AND
CHURCH LANE CONSISTING OF 90 FAMILY UNITS WILL INCLUDE 12 PROJECT
BASED VOUCHERS. THE NORMAN E. OWENS PLAZA HOPE VI PROJECT
CONSISTING OF 112 UNITS IS ESTIMATED TO INCLUDE 45 PROJECT BASED
VOUCHERS. THE PROJECT BASED VOUCHERS WILL ALLOW THE HOUSING
AUTHORITY TO MEET THE FUNDING PROJECTIONS AND FINANCE
REQUIREMENTS OF THE VARIOUS PROPOSED DEVELOPMENT EFFORTS.

Viii




Attachment A

PHA Plan form HUD-50075. Section 9.0

Housing Fiscal Year
Authority Housing Authority of the City of East St. Louis Begin Date:
ILOO1 04/2012

HOUSING NEEDS
Housing Needs of Families in the Jurisdiction
by Family Type (Scale 1-5 with greatest need a 5)

Family Type Overall Affordability  |Supply [Quality | Accessibility Size Location
Income <= 30% of AMI 4,469 5 3 5 5 5 4
Income >30% but <=50% of AMI 3,783 5 5 5 5 5 4
Income >50% but <80% of AMI 931 3 5 5 3 5 3
Elderly (Number of Elderly 62 & Over) 4,481 4 5 5 4 4 5
Families with Disabilities Not Avail. 5 S 5 S 5 5
Race/Ethnicity (African American Total Pop. ) 26,524 5 5 5 5 5 5
Race/Ethnicity (Other) 832 3 5 5 4 5 3

Note: The above numbers of families are extracted from the City of East St. Louis Five-Year Consolidated Strategic Plan 2010-
2014, which was prepared with an effective date of November 12, 2010. According to the Consolidated Plan 2010-2014, the
population of East St. Louis is expected to continue to decline. Taking into consideration the anticipated decline in population,
condition of housing units and housing problems currently being experienced by renters, the estimate is that there will be a need to
serve 2,700 renters over the next five years. Very low-income households continue to be faced with a dilemma. While there
appears to be adequate housing for very low-income households, in fact much of this housing for large families requiring three or
more bedrooms is being rented by higher income households. “However, the number of 3 plus bedroom units (1,265) being rented
at rents affordable to extremely low income households exceeded the number of large related extremely low-income households
(373) by over 800 housing units.” Low-income households are faced with problems similar to those faced by very low-income
households. There are 1,904 rental units in the City of East St. Louis with rents, which are affordable to low-income households.
Low-income households rent sixty three percent of these rental units. “Analysis of this data reveals that there are enough rental
units in the city having rents that could accommodate low income households of various types but these households are being
occupied by higher income households.” Eight hundred eighty four moderate-income families rent in the City of East St. Louis.
The Consolidated Plan indicates that there is a need for moderate-income housing in the city. The apparent current lack of
moderate-income rental housing has resulted in moderate-income families seeking low-income and very low-income housing in
the East St. Louis market. The Consolidated Plan theorizes that an increase in moderate-income rental housing would result in
more opportunities for low-income and very low-income families in the current East St. Louis rental market.

Note: The 2010 Census is expected to produce new data which will allow for update and a more accurate data becoming available for the
above Housing Needs of Families in the Jurisdiction by Family Type chart.

Note: The above information and quotes were extracted from the City of East St. Louis Five-Year Consolidated Strategic Plan 2010-2014 and
Annual Action Plan 2005 pages 24-68.



Attachment A

PHA Plan form HUD-50075. Section 9.1

Housing Fiscal Year
Authority Housing Authority of the City of East St. Louis Begin Date:
ILOO1 04/2012

STRATEGY FOR ADDRESSING HOUSING NEEDS
(1) Strategies

Need: Shortage of affordable housing for all eligible populations
Strategy 1. Maximize the number of affordable units available to the PHA within its current resources

by:

X Employ effective maintenance and management policies to minimize the number of public housing units
off-line

X Reduce turnover time for vacated public housing units

X Reduce time to renovate public housing units

X Seek replacement of public housing units lost to the inventory through section 8 replacement housing
resources

X Maintain or increase section 8 lease-up rates by establishing payment standards that will enable families to

- rent throughout the jurisdiction

X Undertake measures to ensure access to affordable housing among families assisted by the PHA, regardless
of unit size required

X Maintain or increase section 8 lease-up rates by marketing the program to owners, particularly those
outside of areas of minority and poverty concentration

X Maintain or increase section 8 lease-up rates by effectively screening Section 8 applicants to increase
owner acceptance of program

X Participate in the Consolidated Plan development process to ensure coordination with broader community
strategies

Strategy 2: Increase the number of affordable housing units by:
Apply for additional section 8 units should they become available
Leverage affordable housing resources in the community through the creation  of mixed - finance housing

X X X

Pursue housing resources other than public housing or Section 8 tenant-based  assistance.

Need: Specific Family Types: Families at or below 30% of median

Strategy 1: Target available assistance to families at or below 30 % of AMI
Exceed HUD federal targeting requirements for families at or below 30% of AMI in public housing
Exceed HUD federal targeting requirements for families at or below 30% of AMI in tenant-based section 8
assistance

X Adopt rent policies to support and encourage work

X X

Need: Specific Family Types: Families at or below 50% of median




X

X

X

X

Strategy 1: Target available assistance to families at or below 50% of AMI
Employ admissions preferences aimed at families who are working
Adopt rent policies to support and encourage work

Need: Specific Family Types: The Elderly
Strategy 1: Target available assistance to the elderly:

Seek designation of public housing for the elderly
Apply for special-purpose vouchers targeted to the elderly, should they become available

Need: Specific Family Types: Families with Disabilities

Strategy 1: Target available assistance to Families with Disabilities:

X Carry out the modifications needed in public housing based on the section 504 Needs Assessment for
Public Housing
Apply for special-purpose vouchers targeted to families with disabilities, should they become available

X

Affirmatively market to local non-profit agencies that assist families with disabilities

Need: Specific Family Types: Races or ethnicities with disproportionate housing needs
Strategy 1: Increase awareness of PHA resources among families of races and ethnicities with

disproportionate needs:

Strategy 2: Conduct activities to affirmatively further fair housing

X

Counsel section 8 tenants as to location of units outside of areas of poverty or minority concentration and
assist them to locate those units

(2) Reasons for Selecting Strategies

X X

X X X

X X

Of the factors listed below, select all that influenced the PHAs selection of the strategies it will pursue:
Funding constraints
Staffing constraints
Limited availability of sites for assisted housing
Extent to which particular housing needs are met by other organizations in the community
Evidence of housing needs as demonstrated in the Consolidated Plan and other information available to the
PHA
Influence of the housing market on PHA programs
Results of consultation with residents and the Resident Advisory Board

Xi



Attachment A

PHA Plan form HUD 50075. Section 10.0(b)

Housing Fiscal Year
Authority Housing Authority of the City of East St. Louis Begin Date:
ILOO1 04/2012

SIGNIFICANT AMENDMENT: A SIGNIFICANT AMENDMENT WILL BE REQUIRED
AND WILL OCCUR WHEN CHANGES TO CAPITAL FUND PROGRAM
DOCUMENTS REQUIRE HUD PRE-APPROVAL IN ACCORDANCE WITH THE
COMPREHENSIVE GRANT PROGRAM GUIDEBOOK 74853 G AND
SUBSEQUENT AMENDMENTS. A SIGNIFICANT AMENDMENT WILL BE
REQUIRED AND WILL OCCUR TO THE ANNUAL PLAN WHEN RULES AND
REGULATIONS AFFECTING RESIDENTS CHANGE SUCH THAT APPROPRIATE
ADVANCE NOTICE IS REQUIRED AND THE PHA PLAN ELEMENTS POSTED
FOR RESIDENT AND PUBLIC REVIEW REQUIRE CHANGE.

SUBSTANTIAL DEVIATION/ MODIFICATION: THE HOUSING AUTHORITY 5
YEAR PLAN IS DIVIDED INTO GOALS AND SUB-OBJECTIVES. IN SUPPORT
OF THE OBJECTIVES ARE SUPPORTING TASKS. CHANGING AN OBJECTIVE
WILL BE CONSIDERED A SUBSTANTIAL DEVIATION/MODIFICATION OF THE
PLAN. FAILURE TO COMPLETE, PLACE ON HOLD OR SLIP A TASK WITHIN
AN OBJECTIVE WILL NOT BE CONSIDERED A SUBSTANTIAL
DEVIATION/MODIFICATION OF THE PLAN. A SUBSTANTIAL
DEVIATION/MODIFICATION WILL OCCUR WHEN A  SIGNIFICANT
AMENDMENT IS REQUIRED IN ACCORDANCE WITH THE DEFINITION OF
SIGNIFICANT AMENDMENT ABOVE.

xii
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